K Welcome

To the IdahoSTARS Powerpoint about
Strengthening Families
Parent Work Groups

To view the notes for each slide, click on the
little “dialog box” in the upper left hand
corner of each page.
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Presentation Notes
You found it! Welcome to the Strengthening Families powerpoint about Parent Work Groups. SF through Early Care and Education  is a framework for child abuse and neglect prevention and for increasing family involvement. Many of you have probably taken some training in Component 10, SF Protective factors.



Strengthening Families

Parent Work Groups

Maureen Durning 1dahoSTARS Project Specialist
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Presentation Notes
The Parent Work Group is one of the valuable tools for increasing family involvement in child care facilities or family home/group settings, and for helping you, the directors and owners of these facilities, to implement the 7 SF strategies that help build the 5 SF protective factors.  Let’s quickly  review these strategies and protective factors.

http://www.idahostars.org/dnn/Default.aspx�

Parental
Resilience

Parents can “"bounce back”
Parental Resilience

Steve Bono
© Copyright 2008
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Presentation Notes
We use a butterfly theme throughout our SF trainings and we have cute pictures to demonstrate each of the protective factors.  
Parental Resilience:  Psychological health; parents feel supported and able to solve problems; they can “bounce back” from adversity




Parents need friends
Social Connection

Steve Bono
© Copyright 2008
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Social connections:  Parents need friends.  They need trusting, supportive relationships with extended family, friends, co-workers, and other parents with children of similar ages



Knowledge
of Parenting
and

Child
Development

grow Parents know how children
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Knowledge of Parenting and Child Development:  Parents need basic information about how children develop,  basic techniques of developmentally appropriate discipline, alternatives to parenting behaviors experienced as a child, and help with challenging behaviors



Concrete

Support In

Times of
Need

Parents know where to turn for help

Concrete support in times of need

Steve Bono
© Copyright 2008
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Concrete Support in Times of Need:  This includes response to a crisis: food, shelter, clothing
Assistance with daily needs: health care, education, job opportunities; services for parents: mental health, domestic violence, substance abuse; specialized services for children



Social/
Emotional
Competence
of Children

Children learn to talk about
and handle feelings

Social and emotional competence of children
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Social and Emotional Competence of Children:  Healthy development (like using language to express needs and feelings) creates more positive parent child interaction.  This protective factor emerges from the healthy development of children; however child abuse is never the fault of the child.  It is the responsibility of the parent to learn how to handle children who may exhibit more challenging behaviors.
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[ Strategies to Build Protective
Factors

Facilitate friendships & mutual support
Strengthen parenting
Respond to family crises

Link families to services &
opportunities |

Facilitate children’s social &
emotional development

Observe and respond to early warning™™
signs of child abuse and neglect
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Presentation Notes
The protective factors are basically abstract concepts.  These are the seven concrete strategies employed by child care providers that support the development of the protective factors.  These strategies form the framework for the SF curriculum, and they are also the framework for the self-assessments that your Parent Work Group will  fill out.  


Parent Work Groups:

e What? _‘

e Why?

e How?

o
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Today we will cover what SF Parent Work Groups are, why they are important, and how to get a group going.
You may be interested in the Parent Work Groups because you are a part of the IdahoSTARS Quality Rating and Improvement System, and you see that creating this group is one of the indicators in the SF Quality Standard.  But whether you are a part of the QRIS or not, parent work groups can be a valuable tool for encouraging parent involvement in your facility.


Why?:

1. To intentionally implement the SF strategies

2. To increase Parent Involvement
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Why should you create a parent work group?  There are several reasons—
The first is that although the you may want, in theory, to help to strengthen families, you may not have that idea as an intentional mind set on a day to day basis.  The parent work group helps to actually put plans down on paper so that those abstract ideas turn into concrete practice.
Parent involvement in their children’s education has been proven to be THE most important factor in the school success of children.  Parents who start taking an active role in their child’s educational setting while they are very young are much more likely to remain involved as they get older, and those children will reap the benefits for the rest of their lives.


Why?:

3. To build the Protective Factors

4. To create an Improvement Plan as part of the
|dahoSTARS QRIS
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Why should you create a parent work group?  There are several reasons—
The bottom line is that families who have a solid grounding in the SF protective factors will be stronger, more resilient, and more able to give their children the happy childhood they deserve, free from abuse and neglect.
If  you are a part of the Quality Rating and Improvement System, then  forming the Parent Work Group, completing the SF self assessments,  and generating the SF Action Plan can become part of the QRIS Improvement plan.  These actions are indicators in tier 3 and 4 of the SF Quality Standard of the QRIS and costs associated with their completion may be included in funding requests





How?

[t doesn’t happen overnight!

ve Mz
ave Mazg,,



Presenter
Presentation Notes
So how do you, as an owner or director, get started in creating a Parent Work Group and recruiting people to be a part of it?  It doesn’t happen overnight!  


Setting the stage...

For you and the staff:

* Read the Strengthening Families ;hrough
Early Care and Education Guidebook:
Section 2—Getting Started

e Download it for free from the Center for the
Study of Social Policy website:

WWW.CSSpP.Oorg

e Apply for a Mentor/Coach _
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You can begin by reading the SF Guidebook, which can be downloaded for free from the Center for the Study of Social Policy website—www.cssp.org .  Follow the links under the SF section.  Section 2 is titled Getting Started and section 3 describes how to actually fill out and use the self-assessment forms. 
 
You may also apply for a Mentor/Coach through the IdahoSTARS scholarship department to help you with this process.

http://www.cssp.org/�

Many steps...

Owner/Director: Commitment!

— To Strengthening Families
— To the QRIS
— To preventing child abuse and neglect
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Presentation Notes
The first step:  as owners or directors you must be on board and believe that a Parent Work Group is something you want to create.  You will be the driving force behind laying the groundwork for several steps that need to be taken before the Parent Work Group is created.  Your commitment to SF, the QRIS, and to preventing child abuse and neglect will be the strong messages you will impart to your staff.






More steps...

Staff: Buy-in!
o Staff meetings

» Job descriptions

e Strengthening
Families trainings
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Creating the Parent Work Group is part of the bigger picture—of integrating SF prevention activities into day-to-day programming.  In order for this to happen, the staff must also buy in to the process, or they will not be committed to Strengthening Families.
Talk to the staff at meetings about the importance of building relationships with the families of the children enrolled.  
Put policies in place that require your staff to take trainings in component 10, Protective Factors, so that they understand the framework of SF and how to implement the strategies.  
Take the SF trainings that are offered in your region, if you have not already done so.  



Setting the stage...

For the Parents:

* Create a welcoming atmosphere
e Conversations!
* Personal connections

e Communication—Dbulletin boards, newsletters,
emails, Facebook pages etc.

e Social events, volunteer opportunities

e An open door!
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Once the staff is on board, it is time to set the stage for creating an atmosphere that will lead to a successful Parent Work Group.  Again, this does not happen overnight!  
It is important to begin by intentionally creating a welcoming atmosphere in the facility.  There are many ways to do this—here are a few—(read list)—and the folks in the facility are probably already doing many of these things.  You will get many more ideas and information at the SF trainings, and this may be a good topic to discuss at staff meetings as well.


Next steps: A
£

Inform:

posters, email, letters,
the SF Guidebook, and
especially conversations
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As part of the open door atmosphere, you should  let the parents know about all the exciting steps that are being taken in the facility to implement SF, and the QRIS (if that is applicable).  Let the parents know that a Parent Work Group is being created and that their input is welcomed, valued, and vital to the process of bringing SF to the facility.  Talk it up—and have the staff talk it up too.  Have a SF Guidebook available for parents to look at or download themselves.



Next steps: Ejﬁﬁl

Inwvites

personal is best!
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Invite the parents to attend—and you may have to invite them more than once! Your Mentor/Coach can help you create a letter of introduction, letting the parents know what SF is and the changes you will be making in the next few months. You may want to start with some general invitations, and then be sure to follow up with individual conversations or phone calls. A personal invitation, sincerely offered, is much more effective than sending out a mass email or a form letter. 


The format of the
Parent Work Group
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Presentation Notes
Although the job of the parent work groups are similar, the format will be yours to decide on, with the input of your staff and the parents.  No two groups will look alike.


e

Considerations:

 Day/Time
* Length of meetings
* Frequency of meetings
e Number of participants
* Location
 Food/refreshments
e Child care
* Cost
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Presentation Notes
These are things that you will need to consider when planning your Parent Work Group.  (read list)
It is important to work with your parents and staff to decide on the time, date, and location that will work best for your group. 
Pot-lucks can help parents feel a sense of ownership in the group.  There are many other options as well.
Keep in mind that if you are a part of the QRIS, you could list starting a Parent Work Group as one of your goals in your funding request, and have some or all of the expenses covered by those funds.


The tasks of the
Parent Work Group

Task 1: Complete the SF self-assessment forms
— One form for each of the 7 strategies

— Separate forms for Centers and
Family- Home/Groups

— Self-assessment is a starting point for
conversation and planning improvements
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The self assessment forms can be found online.  The forms for Centers and for Family home/Groups are different, reflecting the differences in these two kinds of child care settings.  
You have your group together and your task is to have conversations about each of the items listed on the self assessment forms.  Have each group fill out the form, then compare answers and discuss differences and similarities. Then, as a larger group, give everyone a chance to speak and have their opinions heard.  It is not necessary to come to a consensus, but it is important that all team members understand each other’s perspectives.


Ground rules

Create a safe atmosphere of open, honest
sharing:

* All ideas are welcome and accepted

* Confidentiality—what we say here, stays here


Presenter
Presentation Notes
These are a few basic rules of brainstorming and of leading a discussion.  It will be up to you to create an atmosphere that is safe and open, conducive to getting folks to share their honest opinions.   In brainstorming, all ideas are accepted—do not allow people to shoot down ideas as they are generated or the discussion process will screech to a halt.  And be sure to open with a statement about confidentiality—that what is said in this room will stay in this room.


Facilitate friendships and mutual support

Rated :
Not currently doing | Fair

1. A comfortable space is
available for families to meet
informally

2. The program helps parents
set up formal and informal
communication and support
mechanisms (car pools, etc)

3. The program connects
families with similar interests,
children’s ages, and
circumstances

4. The program provides
opportunities for families to
socialize and foster a sense of
community
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Presentation Notes
Here’s an example of what the self assessment form looks like.  The exact format is under revision, so the wording may change, but basically each strategy has approximately 7-10 major indicators.  These are actual practices that exemplary programs have in place to help families build the protective factors.
As a group, or in small groups, your parent work group will discuss the indicators and decide if they are not yet happening, or if they are being done and rated as fair, good, or excellent


Task 2: Summarize/enter data

Collect the input from the Parent Work Group

discussion
1. Enter items rated “not yet doing” on ” }Q
= C
QRIS SF Self-Assessment Summary ‘\@/\,\ ,(//p

2. Enter input online at www.cssp.org

— Click on Strengthening Families/
— online resources/

— self assessment/ ﬁ R
G

ity O

— Create user name and password
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Step 2 is for you to enter the data collected.  If you are a part of the QRIS, summarize the information and enter the items that were rated as “not yet doing” on the self-assessment summary form which is in your QRIS workbook.
Later, if you are a center director, you can enter all the information online.  Family home/Group providers ‘ forms are not yet able to be entered online, so for now you can generate a blank form and fill it in yourself.  This is how to get to the forms—this will be repeated again at the end.  Read the slide to learn how to access the forms.

http://www.cssp.org/�

Task 3: Complete the Self-assessment
summary worksheet

* Highlight the areas that the teams rated as
“not yet doing”

e Evaluate: which items should be worked on—

— Immediately

— Mid-range
— Long-range
— Not at all (and why)
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Once the items that you are not yet doing have been entered in to the worksheet, decide as a group what priority each item should have in the action plan which you will create next.  
Decide which items you will work on immediately, mid-range, and long-range, or not at all.  Note that all indicators may not be applicable to all facilities—you do not have to do everything to be a great facility!


Task 4—Complete the Action Plan

Program Item Actionto | Who will By when? | Documen-

strategy number WERELCED doit? (deadline) | tation

number and brief (how will
description we know it

has been
done?)
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The next step is to list the program strategy number and description of all the items that the Parent Work Group has decided to work on.  Start of course with those that you have chosen to be addressed immediately and decide very specifically what action you will take, who will be responsible for doing it.  Set a deadline for its accomplishment and decide how you will know it has been done.  If you are participating in the QRIS, this action plan can be a guide for helping you create your QRIS Improvement plan and your funding request.  Be sure to note any expenses that you may accrue in planning your actions; these items could be part of your QRIS funding request.


O Keeping it going....

Complete the self-assessments /action plans

for all 7 strategies

Revisit the Action Plans on a regular basis

Turn the “ownership” of the group over to the

parents

Continue the Parent Work Group beyond the

self assessments...
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As your group starts working—hopefully  like a well-oiled machine!, be sure to do what you can to keep it going.  
Work through the self assessments and action plans for all 7 strategies
Be sure to revisit the action plans—don’t just leave them to gather dust on a shelf!
Gradually turn the ownership of the group over to the parents!  Let them organize the email lists, plan for the refreshments, and set the agenda, take the notes, whatever they would like to do.  The more that people are involved the more valuable the group will be for them.


O

 And begin again....

O Keeping it going..
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Presentation Notes
At some point the self-assessment process will be completed.  There are many options for continuing the parent work groups beyond the self assessments, such as community café’s and social or educational meetings.  Keep in mind that the self assessment process is a continuous quality improvement model, so that you can redo the process when the time is right for you and your parents, track your progress and set new goals


For more information:

SF Self-assessment forms: WWW.CSSpP.Org

— Click on Strengthening Families/

— online resources/
— self assessment/

— Create user name and password/complete forms online
AND/OR print them out

OR get forms at Strengthening Families trainings

Q’«ﬂdﬁ}' ¢


Presenter
Presentation Notes
Here is the contact information—for downloading the self assessment forms

http://www.cssp.org/�

Need help?

—Dial 2-1-1 and ask for your Regional
Consultant

— Dial 2-1-1 to apply for a scholarship for a
Mentor/Coach

— QRIS Workbook @ www.idahostars.org
Maureen Durning IdahoSTARS Project Specialist

mdurning@idahoaeyc.org
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You may contact your regional consultant or request a Mentor/coach to help you.  And if you are interested in learning more about the QRIS and how SF is a part of it, go to the IdahoSTARS website for a workbook.   This is my email address—and you can also reach me by dialing 2-1-1 and asking for Maureen in the Boise office.


http://www.idahostars.org/�

Strengthening Families

Parent Work Groups


Presenter
Presentation Notes
Thanks for joining me.  Good luck creating your Parent Work Group and thank you for all you do for Idaho’s children and families.

http://www.idahostars.org/dnn/Default.aspx�
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