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Idaho PDG Strategic Planning Worksheet

Use this short worksheet to support your collaborative as you translate your needs assessment findings into
a local Strategic Action Plan. To help you envision this part of the work, think about taking a trip.
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This worksheet can help your collaborative as you prepare to
: write your local Strategic Action Plan (for guidance on what the
final Plan should contain, review the Guidebook). As you think
about strategic planning, imagine you are taking a trip.

Increase Number of Preschool Seats for Birth-5 children by 25% by 2023
EARLY LEARNING 1.

EXAMPLE:

By 2022, increase

capacity (number of .
spaces available) by~ : 2.
20% in quality early :
learning programs %54

serving children from r=-—
birth through five years 3 Develop partnerships and strategies with Idaho public and private sector

of age. :

Husky Pups will achieve a Level 3 in the Steps to Quality program by Decembe

organizations to increase Idaho Birth-5 year old funding by 2022

eeveenseienanaes Remember to write SMART goals
(see the Guidebook for details)!

Are your goals:
|0 Specific
|0] Measurable
|0] Achievable
|0] Relevant

(0] Timed
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STRATEGIES

Strategies are how you will get to your destination.
In the travel example, this would be driving a car,
taking a bus, flying on a plane, or walking. You
will likely have 24 strategies for each goal.

EARLY LEARNING EXAMPLE:
To increase program capacity,

strategies might include

1) fundraising (to pay for m ---E!XF
additional classrooms/teachers),

and 2) professional

development (to increase the

quality of existing programs
and to reduce staff turnover).

Goal 1 Strategies: Goal 2 Strategies: Goal 3 Strategies:
1 Write grants and grow partners| q, Ensure staff will complete IdahoStars training 1 Create a Communication Plan t

to acquire resources

Establish Idaho Child Care Prog Provide ProDev to staff on curri Participate in statewide Early Le

2. 2.

reimbursements for qualified fau I and alignment with K-12 curricu

3 Expand our Special Ed progran I 3 Expand partnerships with orgar I 3 Sustain Marsing’'s PDG Advisor

capacity to increase revenue who can provide ProDev resout

Tactics are the turn-by-turn directions that get you to your destination using the
mode of transportation you've selected (the strategy). Tactics are often also
called actions, activities, or tasks. Use the table on page 3 to capture your tactics
(Actions/Tasks) as well as the person responsible and when the activity
should be completed. This is your Action Plan.

EARLY LEARNING
EXAMPLE:

If fundraising is your strategy
to increase program capacity,
tactics might include making
a list of all local fundraising
targets and developing a
one-pager about the business
case for early learning that
will support your funding ask.
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MSD administration and the community with the work of getting Birth to 5
students Kindergarten Ready.

Continue to write grants, network with Early Education organizations and | Norm Stewart and | Ongoing
develop partnerships locally, regionally and statewide to acquire more Ken Price

resources

Build an Early Learning culture in Marsing by connecting parents, staff, Tim Little, Rosa Ongoing

Espejel, Angie
Malmberg, Wendy
Ramirez and Ken

Expand and Improve our Preschool Social Media presence on the MSD
website

Norm Stewart,
Angela Cuevas &
Angie Malmberg

December 2020

Successfully integrate Husky Pups with IdahoStars' RISE website and
have staff complete trainings

Ken Price

December 2020

Connect with local media to increase Preschool profile in SW Idaho

Wendy Ramirez
and Ken Price

December 2020

Help Create Parent Literacy Take-Home packets and communicate with
Hispanic Community

Patty Garcia,
Rosa Espejel and
Debbie Elizondo

November 2020

Coordinate with Early Ed organizations like READY! for KG and Idaho
PTV to schedule Virtual Family Literacy & STEM activities

Patty Garcia,
Rosa Espejel and
Debbie Elizondo

November 2020

Expand Partnership with COSSA to increase community Special Ed
Student participation and inclusion with Husky Pups Preschool

Angela Cuevas,
Norm Stewart and
Ken Price

November 2020

Involve Parents, MSD & Husky Pups Staff with organizing Family
Engagement activities. For example, helping to install the preschool
playground equipment.

Wendy Ramirez,
Ken Price and Tim
Little

November 2020

Continue to expand the MSD Community School facility called "The HUB"
to bring in more social, emotional, mental and physical services to make
Marsing children and families more healthy.

Norm Stewart,
Angela Cuevas
and Tim Little

November 2020

This publication was made possible by federal grant #90TP0077-01-00 and the Idaho Association for the Education of Young Children.
Its contents are solely the responsibility of the authors and do not necessarily represent the official view of the United States Department

of Health and Human Services, Administration for Children and Families.
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